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Sustainability ïHow we do our business (I)

Â Part of Deutsche Bankôs responsibility is to earn money in the most responsible way possible 
and to avoid negative externalities from operations

Â Deutsche Bank is committed to the principles of sustainability 
(harmonizing economy, ecology and society)

Â Sustainability management at Deutsche Bank clearly focuses on benefiting from opportunities and 
avoiding risks that stem from ESG issues

Â Deutsche Bankôs Sustainability Management System in line with ISO 14001 provides the systematic 
framework to ensure that sustainability-related principles are incorporated

Â By strategically linking and integrating sustainability management in the Group-wide 
ĂEnvironmental Steering Committeeñ and the ĂGroup Reputational Risk Committeeñ Deutsche Bank 
has established benchmarks for securing sustainability requirements in all business activities

Â Deutsche Bank constantly expands its range of sustainable products:
A primary focus is on financial services involved in tackling the challenges of climate change
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Sustainability ïHow we do our business (II)

Â E ïEcology

ïDeutsche Bank is heading to become the leading ĂGreen Bankñ 

ïDeutsche Bank aims to be carbon neutral by the end of 2012

Â S ïSocial

ïDeutsche Bank is one of the pioneers in the field of microfinance

ïComprehensive training and education opportunities are fundamental to Deutsche 
Bank. About  427,300 participants spent approximately 197,600 training days* 

Â G ïGovernance

ïThe responsible, value-driven management and control of Deutsche Bank 
is a prerequisite of the bankôs international success

ïMore than 700 employees work for Compliance, with over 140 of them 

responsible for the Anti-Money Laundering Program

Â In 2008, the established sustainability rating agencies again confirmed 

that Deutsche Bank ranks close to the top in the financial sector

Â Deutsche Bankôs share continued to be quoted in the leading 

sustainability indices
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*Multiple counting of  staf f who took part in two or more seminars



Sustainability strategy

Monitoring and
corrective measures

Á Performance indicator
Á Audits 
ÁManagement review

Implementation of the 
sustainability program

Á Implementation, training, 
communication, refinement of  the 
sustainability management system

Organization 
ÁSpecialist bodies committees

Management of sustainability within Deutsche Bank

Analysis of ecological 
and social impact

Sustainability program

Á Annual targets and 
initiatives

1. 2.

3.

5. 4.

Ongoing

Improvement

(TQM)

6.
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Sustainability Management System (SMS) ïgovernance and functions

Deutsche's Stakeholders 

(shareholders, customers, employees, society)

Group Sustainability Officer 

for the Sustainability 
Management System

Corporate and

Investment Bank

Private Clients and 

Asset Management

Corporate Center

Management Board
Responsibility for 

Sustainability Topics

Group Sustainability

Environmental

Steering 
Committee

Market 

Opportunities & 

Self Commitments

Group

Reputational
Risk

Committee

Corporate 

Governance
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Co-ownership of external and internal guidelines by SMS

ÁUN Global Compact

ÁUNEP-FI Declaration of 

Sustainable Development

ÁUN Declaration of Human Rights

ÁPrinciples for Responsible Investment 
(PRI)

ÁWorld Bank standards

ÁOECD guidelines for 

multinational companies

ÁWolfsberg Principles

Á Financial Task Force on Money 

Laundering (FAFT)

Á ISO 14001

External commitments

Corporate Governance / Human 
Resources
Á Code of Conduct ïCode of Ethics 
Sustainability
Á Policies and standards
Risk Management
Á Credit Directives adressing environmental 

issues, embargoes & related restrictions, 

betting &   gambling, defence equipment, 
pornography

Á Industry analyses
Compliance/Anti-Money Laundering
Á Global Compliance Core Principles
Á Anti-Money Laundering Policy

Á New Client Adoption
Á Reputation Risk Policy
Corporate Development
Á Acquisition and Due Diligence Standards
Global Sourcing
Á Global Sourcing Policy

Á Travel Policy

Internal guidelines

Ecological

aspects

Social
aspects

Governance

aspects

External commitments as part 

of our internal framework
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Credit Directives ïCore principles for our banking business 

Environmental issues
ĂDeutsche Bank regards the responsible treatment of the environment as an integral part of its corporate identity. [é] 

In addition to complying with the legal provisions relating to environmental protection, we undertake to protect natural 

resources such as air, water, and soil. [é] We will not finance certain globally banned products, e.g. CFC, asbestos.òé
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Defence equipment
ĂWe will not consider any involvement in transactions connected with specific types of weapons, 

in particular antipersonnel landmines, cluster bombs or ABC-weapons.òé

Pornography / ĂRed Light Areañ
ĂDeutsche Bank will not enter into business relationships with counterparts belonging 

or being close to the pornographic sector or adjacent areas (red light area).òé

Betting & gambling industry
ĂWe specifically do not want to be connected to counterparty within this industry which show signs of proximity to 

problematic areas (e.g. red light sphere) or which are prone to serve a basis for illegal activities, as for example the handling 

of cash entails the possibility of money laundering.ò é

Embargos & related restrictions
ĂAll European embargo apply to the entire Deutsche Bank Group. In addition, local regulations that go beyond the restrictions

introduced by the EC have to be followed by those directly affected thereby.ñé.



BUSINESS REVIEW 

supported by Control Groups Identification of reputational risk issue of client transactions, 
Informal discussion

Formal review incl. Senior Management, 
Control groups (legal, risk, compliance etc.)

In case of ESG-issues: Group Sustainability

Escalation, if 

reputational risk   

issue is not resolved

(otherwise normal approval 

process of transaction)

Deutsche Bank 
Policies

New Client 
Adoption

New Product 
Approval

Credit 
Directives

In 2008 Deutsche Bank's reputational risk management, identification of reputational risks from new products, transactions 

and clients as well as communication were audited by KPMG. The audit did not show any complaints.

Reputational risk escalation

Business review supported by Control Groups

Discussion of escalated reputational risk issues
Regular Meetings

Group Reputational Risk Committee

Regular Meetings
Discussion of escalated reputational risk issues

Final decision of transaction

Regional / Divisional Review
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Sustainable products

Asset

Manage-
ment 

based on 

sustain-
able

investment

DWS

Micro-

finance

Private 

Wealth
Mgmt

DeAM

Global 

Commo-
dities

Asset 

Finance &
Leasing

Trade 

& 
Export 

Finance
Micro-

credit 
fund

Sustainable

mutual funds for
retail clients

ESG 

product line 
for institutional 

investors

Emissions

trading

Investment
in renewable

energies

Solutions for 

sustainable
trade & export

Asset

Management
based on 

sustainable

investment
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Financial Intermediary

Our core business wants to con-
tribute to climate protection with 
high-class services and banking 
products and offers sustainable 
business opportunities.

Á Clean tech 

Á Energy efficiency of buildings

Á Emissions trading 

Á Infrastructure for natural resources

Á Principal investments 

Eco Efficiency Manager

We aim to be an industry leader in 
how corporations should contribute 
to climate protection.

ÁGreen building & IT operations initiative

ÁSwitching to renewable energies

ÁOffsetting of inevitable emissions with

highly regulated certificates

ÁCarbon neutral by end of 2012

ÁBest practice ñGreentowersò 

Climate Ambassador

We strive for being a ñknowledge 
companyò and are committed to 
bring the message across to all of
our stakeholders. 

ÁClients/general public (ñBanking on

Greenò,  DB Research, mandates) 

ÁProactive policy and regulatory dialogue

ÁStaff (ñA Passion for the Planetò,

e-learning) 

ÁShareholders/investors communication 

ÁBest practice ñSolar Impulseò

Deutsche Bankós climate strategy

Overall Mission Statement 

Deutsche Bank recognizes the responsibility to act on climate change and we help our stakeholders to take action ï
in an integrated approach across our business. We consider our climate strategy as an essential part 
of our forward-looking sustainable business strategy.

environmental 
aspects
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Timeline ÂReduction of global carbon footprint by 20 percentage points over the next five years

(ñBase yearò 2007)

Inventory ÂApproximately 460,000 tons CO2 worldwide 

ÂPrimarily covering emissions associated with energy use, travel, and air conditioning

Calculation ÂBased on methodology of Ăgreenhouse gas protocolñ

- Scope 1: Fossil fuel combustion, refrigerant leakage from cooling equipment

- Scope 2: Electricity and steam

- Scope 3: Air business travel/other business travel related emissions 

Measures ÂSustainable improvements in 

- energy efficiency of buildings and infrastructure

- increasing use of renewable energy sources

- purchase of emission certificates to offset any remaining emissions

Review ÂIndependent review of inventory process by ERM Certification & Verification Services, London

Carbon neutral by end of 2012 

environmental 
aspects
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Climate change related projects and initiatives 

Description Focus

In-house Ecology Lighthouse Project 

Climate-sound renovation of the 

Deutsche Bank headquarter towers

Á Identifying and limiting environmental risks

Á Responsible deployment of natural resources, waste disposal, 

mobility; 50 % CO2 reduction expected

Á Costs: EUR 200 m

Energy Awareness Campaign 

"A Passion for the Planet"

Á Internal campaigns for raising awareness / changing behaviour 

regarding prevention of greenhouse gas emissions

Eco Teams Á Regional Excellence Initiative

Á Implementation of vision and strategy in the fields of real estate, 

procurement, mobility, IT, and working environment.

Solar Impulse 

Deutsche Bank is a main partner 

Á Development of a manned solar airplane which is to fly around 

the world in 2011

Á Demonstrating the viability of renewable energy

Participation Carbon Disclosure Project Á Transparency by disclosure of climate strategies and CO2 emissions

Partner of Clinton Climate Initiative

Commitment to arrange USD 1 bn in financing

Á Reduction of energy consumption and greenhouse gas emissions 

in mega cities by energy efficiency retrofitting projects

Green Tech Team Germany Á Expertise delivering internal expertise and external consulting in the 

field of renewable energies

environmental 
aspects
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Products to combat climate change

Description Results - Examples

Asset management on the basis of 
sustainable investment funds by PWM

Á Sustainability aspects and ethical restrictions set out individually 

by the investor can be taken into account

Sustainability-oriented funds 
issued by DWS / DeAM
AuM of EUR 2.8 bn as of end 2008

Á DWS/DeAM Climate Change

Á DWS New Resources

Á DWS CO2 Opportunities Fund

Á DWS Invest Responsibility

Á Climate Protection Certificates DWS GO (Management of EUR 6.6 m)

Investment in renewable energies Á 31 transactions, ~ 370 MW, ~ 1 bn EUR investment volume, thereof:

Á 28 projects realized in wind farming 

Á Various solar power plants with a total capacity of up to 

60 megawatt in Spain

Á Further solar and wind projects in the pipeline 

in Europe & North America

Emissions trading Á Origination and purchase of certificates for emissions reduction projects

Á Market leader with involvement in more than 50 CDM projects

Á Participation in climate funds of the World Bank: Prototype Carbon Fund 

(PCF) and Umbrella Carbon Facility (UCF)

Á Planned participation of approx. USD 10 m in Forest Carbon 

Partnership Facility (FCPF) of the World Bank

environmental 
aspects
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Greentowers

CO2 emissions reduction: 

55 %

Heating energy reduction: 

67 %

Water reduction: 

43 %

Power reduction: 

55 %

Resources recycling: 

98 %

Transition of Deutsche Bank office towers in Frankfurt, Germany into a "green building". 

Our aim is to set benchmarks for future projects - based on sustainable improvements.

LEED Certificate

We want to achieve 

the world-wide 

first Platinum Award 

for a high-rise 

refurbishment
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